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success



What has 
changed?

New competitors 

New parents

New expectations

New referral sources

What can we do to compete effectively?
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Have 
parents 
changed?

1950

Adult-centered families

Children not the focus

Parents offered life 
lessons/teaching

Children sent off to play on their 
own

1960

More permissiveness, more 
creativity

World was becoming wider 
and more open-minded

The age of exploration
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Have 
parents 
changed?

1970-1980s

More moms in workforce

More divorce

Children had to take more 
responsibility

“Latchkey kids”

1990-2000s

Parents raised in the 1960s

Helicopter parents

Overscheduling

Fears about safety



Demographic 
changes

Average age of mom, first baby
1990 – 25

2015 – 28

What percentage of young women 
are moms (age 20-35)?

2000 – 57%

2016 – 48%

US Birthrate is now at 32 year low, with especially high declines for teen 
moms

Percent of parents who are married 
couples

1950 – 93%

2000-2010- 68%

Single moms – more often a choice

Fathers are spending more time 
with kids

1960s – 16 minutes a day

Now – 59 minutes a day

2 – 3.7 million children in US have an LGBTQ parent; some raised by 
same-sex couples

Sources: About, Inc; Census.gov



Who are 
parents now?

Millennials

• Born ~1980-1997 

• Now young adults

• 2019: The year the millennials 
overtook the boomers in 
number as the largest 
generation

• 82% of US births in 2016 were 
to Millennials
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Millennial 
statistics

25%, if cannot get through to make an appointment, will give up

92% will switch medical providers if not satisfied

54% check online reviews of their medical providers

60% will share negative experiences with friends

90% trust online health information

77% start a search for new doctor online

74% want to book appointments online and pay online

71% want mobile apps to manage health 

Source: Athenahealth
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What 
Millennial 
parents 
don’t want

They do not want to come to the office unless 
necessary

They do not want to 
coordinate their lives around 
their doctor’s schedule

If they do go in, want quick 
visits at flexible times that fit 
their schedules

They don’t or can’t miss work

They do not want to wait 30-45 mins reasonable for 
total visit time sick encounter

They do not want hassle Easy, fast, on a smartphone



Millennials 
adore  
technology

Scheduling
0300 AM ear pain? 

Twisted ankle during football game?

Reminders Expect text reminders

Telemedicine
Secure, synchronous, HIPAA OK

Safe

Check in/Forms

Follow-up instructions

Visit notes/labs/x-ray results

No paper –safer, more private, less waste

Speeds the process, prevents 
duplication/repetitiveness



Millennials 
expect ease of 
communication

• Want to communicate after hours via email 
or other messaging platforms

• Billing

• Paying, setting up payment plans

• Scheduling

• Making/cancelling/changing 
appointments

• Medical advice for new problems

• Follow-up on existing problems



Photo by Etienne Boulanger on Unsplash

https://unsplash.com/@etienneblg?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/laptop?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


How 
millennials 

choose their 
pediatrician

• Neighbors/friends/family

• Online reviews

• Online forums (e.g. “Mommy blogs”, 
Facebook)

• Insurance website

• Practice website

• Less important: 

• OB/Midwife recommendations

• Rounding at hospital
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Staffing 
challenges -

COVID

• New jobs are outpacing employees – tight 
market

• New recruitment strategies

• Indeed, Nextdoor, Facebook

• Word-of-mouth

• Incentives for referrals

• Market to your patient families via social media

• Consider short-term help from older patients

• Can quickly/easily/inexpensively get CNA 
certificate

• Better than “shadowing” for their resumes

• Pay is important, but so is flexibility, benefits

• Consider: off site “Telework” for new or existing 
employees
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